Welcome to our webinar:

Is a Portfolio
Career for you?

Secure. Purposeful. Flexible: The Portfolio Career Model




What is a Portfolio Career (PFC)?
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What is a Portfolio Career (PFC)

Dimensions of PFC

PORTFOLIO CAREER

A portfolio career involves monetising your skills in many ways

and having multiple income sources. Context
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Source: Legg, 2020
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| didn’t invent the term! ©

Portfolio career XA 1language -

Aricle Talk

Read Edit View history Tools

From Wikipedia, the free encyclopedia

This article has multiple issues. FPlease help improve it or discuss these issues on the talk  [show]
page. (Leam how and when fo remove these messages)

A portfolio career comprises a variety of roles rather than one job at a single organisation. It can be a career that combines multiple paid and/or
voluntary roles. The philosopher and organisational behaviourist Charles Handy popularised the "portfolio” concept!'! in works like hislEEL book The
Empty Raincoat.|*! Handy's recognition of the portfolio career-path came about when he realised that individuals would be required to develop poriable
skillsets to meet the needs of a fast-moving future workplace.[! His prediction foresaw what is now known as the gig economy.[%

In 2006 journalist Penelope Trunk wrote on her blog that the rise of porifolio careers came "as members of Generation X entered the workforce. Two-
thirds of them were looking for an alternative to full-time employment as a more efficient path to seli-discovery and finding the right career."l>]

Portfolio careers are often found in the creative industries where freelancing is the norm. 8! Economic conditions™"c"“] mean many are nowl""&77]
actively choosing to pursue portfolio careers to make the most of their eaming potential [7lneed quotation to veriy]

https://en.wikipedia.org/wiki/Portfolio_career

www.portfoliocareer.ch Andreia Fernandes - Webinar



Whom are you talking to?
A decade of portfolio career

Entrepreneur

Executive Coach

Author

SEABRAND International

~ Strategy & Leadership
(Facilitation, trainings,
coaching, consulting)
Intercultural Teams

~ Sexy Little Bag
(discontinued)

Lecturer

Coaching C-Level
executives of publicly
traded companies

Coach to Founders i.e.
Fachstelle
Selbstandigkeit

Coach to highly Qualified
Job Seekers

Entrepreneurial failure
The dinosaur principle,
Springer Verlag 2018

Psychologie des
Unternehmertums

-------

Speaker

Andreia Fernandes

CEO Seabrand International
andreia@andreiafernandes.com

Earlier positions:

- Consulting

- Global Manager MedTech
- Managing Director

- Managing Director NGO

www.portfoliocareer.ch
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https://andreiafernandes.net/keynote-speaker/failure-culture-the-dinosaur-principle/

Dimensions of a PFC
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Examples
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More examples...

From Synchronizing to Harmonizing: The Process of
Authenticating Multiple Work Identities

September 2017

Administrative Science Quarterly 63(4):000183921773397

DOI:10.1177/00018392177339

Table A2. Self-reported Informant Roles™

Name

Simultanesus career activities

Name

Simultanesus career actvities

Aida

. Specialty grocery store owner
. Early childhood educator

. Faslion designer

. Children’s party orgamzer

. Accountant’admimstrator

. Bar co-owner/manager

. Software company co-owner
4. Semor project admimstrator

L e [ LT B o =]

Eliza

. Artist

. Entreprensur
. apeaker
Writer

. Career coach

Bill

1. Teacher

2. Arts blogger

3. Camp counselor
4. Musician

Emma

. Early educator assistant

. Professional arts blogzer
. Graphic designer

. Textile designer

. Fashion entreprensur

Bnitany

1. 5ales consultant for women s clothing

hne
2. Personal shopper and styvhist

3. Board member — XY Z County Jail and

Prizon Mimstnes
- Medical interpreter
. Spanish teacher

Erma

. Freelance writer
. Self-publisher
. Freelance editor

. Blogger

Ezra

LnJ_.LthJI—-.[_;LAhJI—-ln.L.LﬁJMI—-Ln:[_;LIJMI—-

. Maturopathic physician

. Life coach

. Personal trainer

. Author

. Fmancial and strategic plannmg
consultant

Brenda

. Maturopathic physician

. Medical wmter

. Professional blogger

. Women s conference orgamzer
. Life coach

4
5
6. Clothing desizner
1
2
3

=

Byron

. Electromics mnfegration specialst

- Property manager

. Commmumication svstems specialist
. Franchise owner

. Musician

. Children’s songwriter and performer
. Restaurant singer

. Nowvelist

. Arthst'painter

Caroline

. Aszistant professor

. Author

3. Gym owner

4. Fitmess mstructor

5. Health chme worker

. Corporate nutnifional consultant

Pod = | e Las ot = L

(remma

[ el L R o

. Member, several boards of drectors

. Small and medmm enterprise
consultant (independent)

Writer

. Mentor

Chep

. Director of operations

. Manager, personal real estate
. Equty owner, start-up

. Adjunct professor

. Oresner and operator of nutnhon
coaching company

. Speaker

. Olvmpic team coach

. Blogger

. Member manager, real estate holdmgs

www.portfoliocareer.ch
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LLC

i

Co.
. CEQ, XYZ Technologies, Inc.
. Conmmumity-based project leader

L s

. President, XY Z Strategies of NC, LLC
. Foundermember, XY Z Technologies,

Holly

-

. Unrversity fitness instructor
. Busimess coach
. CED of onhne nutmbon busmess

. Freelance wmter
. Conference orgamzer

. Vice president, The XY Z and Friend

[a—

ABC
Gurtanst (@ XYZ
. Label Manager (@) XYZ Tracks

luu!u

Jack

— i e Lad b | LA s L

(]

. In-country program coordmator for a
umversity

. Professional interpretation services
COMpPanY OWDer

. Spamsh tutormg for foreizner

. Semor manager, Copynght Royalhes(d@

Jane

e

. Editor
. Project manager
. Small business consultant

Winter



https://www.researchgate.net/journal/Administrative-Science-Quarterly-1930-3815
http://dx.doi.org/10.1177/0001839217733972

Data on PFC

Questionnaire:
N = 277 Participants

Portfolio Careers (PFC)

° 0/ F l a coaching concept for successful transition to PFC in the
G e n d e ro 7 5 (0) e I I l a e E] Context of Positive Psychology 18"\ Universitat

Portfolio careers — careers that work for humans and their organisations -7 Ziirich™

0 1.) WHY? Our current view on careers does neither serve
O humans nor their organizations
Often, it ignores personal needs in our respective life and career

i ibili Dimensions of PF i
phases, asks for hyperparalellity rather than Flexibility. imensions of PFC Positive

O context sychologie
4 /0 O t I l e r .) WHAT? Attempt at creating sustainable definition of PFC. This oo il
research focuses on the aim of building a permanent PFC, rather than a .
e

existing

- i !
PFC's that happen in many people’s life as a transitory phase (i.e. several 4.) Future - We are currently collecting datat
jobs as alternative to unemployment rather than their traditional career.

® ® ° It looks at the different types of PFCs, based on different skills or :
® different context. s-Zone
a I o n a I y. O S y S W I S S p a X The key identified scientific, positive psychology-based approaches and &

We have elaborated a coaching concept that guides individuals in
preparing for a seamless and successful transition into a portfolio
career. To continuously improve our approach, based on more

concepts, that help towards a transition to a permanent PFC are: ) . . X -
Mustration 1: Personal Definiton of PFC empirical data, we will create a platform where you can join to share

- Character strengths, whereof 5 key ones for PFC are identified . . o
your experiences, ask questions and find tips.

0 [ - PERMA Key character strengths
Broaden & Build Theory to enable continuous growth through PFC Creativity When managing a Portfolio Career (PFC) with multiple jobs
0 and tasks, it is common to encounter occasional
3.) HOW? Based on the above, a concept for a coaching concept scheduling conflicts or overlaps. In addition to

organizational skills, creativity becomes invaluable in LEQJ

was elaborated. Following these steps: navigating such situations effectively

under the value of judgment -, it also includes having a Peterson, C. (2006). A primer in positive psychotogy. Oxford
. . A University Press.
Review & integrate elements of PERMA clear goal to work towards and a level of optimism. Petersan, C. & Seligman, M.E.P. (2004). Characterstrengths and
lbei virtues: A handbook and classification (pp. xiv, 800). American
Reassess Wellbeing Persistence Starting a brings many uncertainties. A PFC is probably Psychological Association.
nothing for professionals who intend to live a slowed

0 1. Setinitial (SMART) goal Judgment Sound judgment is essential For assessing certainties like
. Identify motivation and inner drivers outcomes and task durations, as well as understanding the References:
o realistic pace of PFC development. > Fredrickson, B. L. (2013). Chapter One—Positive Emotions
Create self-awareness Love of Probably having a love of learning is one of the drivers for Broaden and Build. In P. Devine & A. Plant (Eds.), Advances in
Experimental Social Psychology (Vol. 47, pp. 1-53). Academic
down career mainly driven by repetitive and non- . 11
Periodical review & enjoying the progress and process challenging tasks. Author: Andreia Fernandes

. learning certain professionals to actually want to embark and Press. https://doi.ora/10.1016/B978-0-12-407236-7.00001-2
Plan the Business / Career follow the path of a PFC. > Ibarra, H. (2004).‘Warl<ing identity: Unconventional strategies for
0 Table 1: Key Character Strengths Contact: andreia@andreiafernandes.com
ge o Len -
( Not everyone disclosed age) o)

Identify supporting network- sparring partners, mentors Perspective  Perspective adds to the sense of realism that is mentioned reinventing your career. Harvard Business School Press.
Fernandes (2025) Portfoliocareers

Final decision whether or not to embark

v ©® N oA WN
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At the beginning, you might feel overwhelmed:
PFC's are seen as harder to create

6. Compared to linear careers, it 1s more difficult to create a PFC

@ | strongly agree

® | Agree

@ MNeutral - Same difficulty level
® | disagree

@ | strongly disagree

@ | don't know

#® Sonstiges

-

20 100 150

Fernandes (2025) Portfoliocareers

www.portfoliocareer.ch Andreia Fernandes - Webinar
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You may get impatient...
PFC's take longer to build

7. Compared to linear careers, it takes longer to build a PFC

| strongly agree

| agree

Meutral

| disagree

| strongly disagree

| don't know

* & & & & & @

Sonstiges

3

20 100 150

Fernandes (2025) Portfoliocareers
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PFC's offer less security (in the beginning)
and are underserved

11. In your opinion, what are the biggest disadvantages or challenges of a PFC?

Financial security
Focus
Conflicts of interest in different tasks

Time investment needed to build a PRC

Lack of offering for this career model in
corporate world

Lack of support from leadership

¢ & & & & & @

Sonstiges
50 100 150 200

=

Fernandes (2025) Portfoliocareers
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yet...

-~

o

91% think it can
be a persistent

~

career model

/

Fernandes (2025) Portfoliocareers

In your opinion, a PFC:

other

4%

5%
Tl

9%

Is a temporary state

www.portfoliocareer.ch
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Hype or
trend?

—

www.portfoliocareer.ch

Megatrend Map

u
GLOBALIZATION DEMOGRAFIC zukunftsinstitut
HEALTH = SHIFT
Tha Megatrend Map shows the eleven central mega- G‘“} ) 1?55##5
frands ofour time. Theyare the blggest drivers of change URBANIZATION O ﬁ
In the economy and sockety and shape our future — not WE-
just In the short term, but In the mectum to long term. SECURITY CETENBARLITY CLUTLRE IDENTITY DYNAMICS
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So?
Questions from more than 300 portfolio career coachings

| don’t know how to start!
Yes, but where to start?

Employment or self-
employment?

Does it work with my industry /
profession too?

www.portfoliocareer.ch Andreia Fernandes - Webinar 15



So? Don’t take the road alone!

PORTFOLIO CAREER

Many of you struggle with ... P e

e Lack of clarity: Which roles belong in my portfolio?

e Energy drain: How do | manage multiple commitments el | R
without burnout?
e Financial insecurity: Can I really make this work long term? o—— |@=" |o=

e Job uncertainty: With Al and automation reshaping
industries, many fear losing their traditional jobs —
diversification is becoming not just attractive, but necessary.

e Social pressure: Why can’t I just “focus on one thing” like
everyone else?

www.portfoliocareer.ch Andreia Fernandes - Webinar



Where to start?

PORTFOLIO CAREER

10 weeks
Reflection

Trial & error ©
Peers

Advice & Support!

CANVAS

Mame

Date

Version

www.portfoliocareer.ch

o Why: What's your motivation to embark on a PFC ?

° How? Skills, Strengths, Passions

Learning &
Development areas

Andreia Fer

e Roles & Activities

Services / Offerings

@ Target Audience / Clients

@ Income Streams

Time & Energy
Allocation

Mentoring, Coaching,
MNebwork & Collaborations

O

What makes PFC
successful For you?

& 2025 Andreia Fernandes

T
FTE

Ready for the next step? Reach out to us on Portfoliocareer.ch



Let's move from confusion to clarity!
Results You'll Walk Away With

« A clear career architecture balancing income,
urpose, and energy. BBl [T T a—

. o 1.What's my main motivation to embark on a PFC? 1. Which skills, strengths, passiol
. .What impact d tto have? background do | bri
3. Which personal values guide me? 2. | leave my current

t drives me? What drags me towards a PFC? 3.Do | have anidea hou

Take your time to reflect and challenge whether your WHY is strong enough! Bear in IF
mind, 61% believe that it is more difl build a portfolio career as opposed to
[ ]

traditional careers.*
: " @ . ‘B ‘What makes PFC
Services / Offerings Target Audience / Clients successful for you?

« Confidence in explaining your career to any @ |/@

PORTFOLIO CAREER
CANVAS GUIDE Name I [Date ] [Versw’on

lLlook like? Is it a
vague Idea or a clear vision?

Skills

u are still vague, let’s take some time to visualize Focus on
tyour workdays should look like. ey

Which roles will | pursue? Who are my ideal clie

How do | define success for
Stakeholders? myself?

w do | feel about it? Do | already know them or do |

L4 xcited, scared..) have to build my audience From /e achieved by when?
scratch?
What skills do | need to acquire What criteria will make me
[ ]

in order to succeed?

whether to continue or give up
(one of the roles)?

Income Streams Time & Energy Mentoring, Coaching,
Allocation Network & Collaborations

How will | earn money across

» Practical tools for role management & resilience.
» A peer community to share challenges & wins.

will I balance my different Whose support do | need? Who
could | partner with?

www.portfoliocareer.ch Andreia Fernandes - Webinar 18



This program offers:

Step by step guidance, asking the right questions

Most career offers stop at inspiration or tools.

This program gives you a framework, mindset, and community that carry you
through the long game of building a portfolio career.

Live learning, peer exchange, reflection
A safe space & community of Fellow portfolio careerists.
Tools for role architecture, income strategy and energy balance.

Insights from coaching and positive psychology: strengths, purpose and resilience.
The Portfolio Career Canvas — a proven framework based on
my research & practice.

www.portfoliocareer.ch Andreia Fernandes - Webinar 19



Your investment:

v' 10 sessions a 1.5h over 4 months (oct —jan)
v Commitment to reflect and take action

v This investment in yourself is tax deductible in
Switzerland and most european countries!

Book here

www.portfoliocareer.ch Andreia Fernandes - Webinar
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Your investment:

v' 10 sessions a 1.5h over 4 months (oct —jan)
v Commitment to reflect and take action

v This investment in yourself is tax deductible in
Switzerland and most european countries!

2299.- EUR

Book here

www.portfoliocareer.ch Andreia Fernandes - Webinar
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Your investment:

v' 10 sessions a 1.5h over 4 months (oct —jan)
v Commitment to reflect and take action

v' This investment in yourselFf is tax deductible as
further education in most european countries!

27299—EUR

2°099.- EUR

As a webinar participant you benefit from a 200.- Euro Discount, if you
decide to sign-up by tomorrow, October 3rd 2025 noon.

CODE: PFC4YOU

Book here

www.portfoliocareer.ch Andreia Fernandes - Webinar
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Practical Details
if you click the QR Code

Duration

10 weeks, starting October 13th

@) Dates

10 Mondays

= |jve Calls

Mondays, 19:00-20:30 CET

October 2025 - January 2026

» 13102025
« 20102025

« 03.11.2025
« 17112025

« OL12.2025

« 0B12.2025
» 1512.2025

Winter Holiday FPause

« 12.01.2026
»« 19012026
» 26012026

www.portfoliocareer.ch

Andreia Fernandes - Webinar
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Are you ready to reinvent
your work?

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
andreia@andreiafernandes.com  www.portfoliocareer.ch 441795452890




Your next step?
Join the programme

e 1 -
._ aM™C
; p— T
1 i
. 5
= 1

Book today on
https://andreiafernandes.podia.com/

With the Code PFC4YOU

www.portfoliocareer.ch Andreia Fernandes - Webinar 25
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| am here for you!

Feel free to reach out to me, if you
still have any questions.

www.portfoliocareer.ch Andreia Fernandes - Webinar 26
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Thank you e

DESIGN A CAREER -
THAT REFLECTS EVERY PART OF, YOU.

A 10-WEEK PORTFOLIO CAREER PROGRAM

EDR CLARITY, ENERGY, AND FREEDOM IN YOUR CAREER _ , ,
— - Enjoyed this Webinar?
Give us a rating on Google

and help us change the
future of work!

PHONE

ANDREIA FERNANDES E-MAIL WEBSITE -
andreia@andreiafernandes.com  www.portfoliocareer.ch +41 79 5452890
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